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First-Half Year Highlights

President’s Overview

This year’s Interim Report is presented in a more concise format than in previous years with the aim of providing members
with a helpful overview of the Society’s progress and achievements during the first half of the year.

Gross sales

“Steady progress during the first half”

Trading profit

£468.9m

£14.7m

(excluding VAT)

(unaudited management account basis)

down 2.4%

up £1.9m

Capital expenditure

Payments to stakeholders

£14.3m

£2.8m

7 new food stores,
2 new funeral homes

down £0.3m

Corporate responsibility

2½ stars in the BITC CR Index
from 2 stars in 2014

Investors in People (IIP) accreditation
achieved for the whole Society

The Society’s performance in the first half of 2015 shows
steady progress against a backdrop of highly competitive
market conditions, food price deflation and structural
changes in the UK grocery sector. In an increasingly
challenging trading environment, the Society’s clear
strategy continues to lay the foundations for the future and
further enhance Central England Co-operative’s profile as a
modern, successful co-operative business.
Our strategy remains focussed on optimising the Society’s
point of difference as a strong independent, member
owned, member controlled co-operative business.
Strengthening links with members and local communities
is at the heart of our strategy and is supported by the work
of the Society’s three Membership & Community Councils
which continue to develop and gain momentum following
their formation in October 2014.
In March 2015 the Board appointed two new Independent
Non-Executive Directors, Rachel Wilkinson and Martyn
McCarthy, as part of our commitment to ensure the Board
has an appropriate balance of skills, knowledge and
experience to provide effective leadership and oversight of
the Society.

Following the Board elections in April we were also pleased
to welcome two new elected Directors, Jane Avery and
Tanya Noon, together with the re-election of Sue Rushton
and Graeme Watkins. I would like to express the Board’s
appreciation to former Directors: Lynne Ayres, Robin Farrell,
Neil Mackie and Stuart Unwin for their past service and
contribution to the Society.
The Board remains alert to the importance of ensuring the
Society has clear and effective governance arrangements in
place to oversee the Society’s affairs and promote the long
term success of the business. In recognition of the Board’s
pivotal role, we have embarked on a programme working
jointly with the management executive, to further strengthen
the Society’s governance arrangements.
The support of good causes, local groups and events across
our trading area has been enhanced with the launch of
‘my co-op community’ website, which has provided greater
reach and visibility of the Society’s Community Dividend
award scheme. We will continue to monitor and review
this important element of our strategy with the aim of
strengthening the Society’s profile, enhancing relationships
and making a real difference to the local communities in
which we operate.
The ongoing success and progress of Central England
Co-operative could not be achieved without the tremendous
efforts of our colleagues in providing consistently high
standards and service to our members and customers.
On behalf of the Board of Directors, I thank all of our
colleagues for their continued commitment and important
contribution to the Society.
Maria Lee
Society President

Chief Executive’s Review

“The continuation of our growth strategy
has seen the opening of seven new food
stores and two funeral homes”
Trading performance
The retail trading environment remains challenging and
highly competitive despite signs of improvement in the
wider economy. Total Society sales (excluding VAT) of
£468.9m were 2.4% lower than the prior year (2014
interim: £480.2m) and largely mirrored the market
conditions.
Increased sales in our convenience stores and a strong
start to the year in our funeral business were offset by
the combined impacts of food and fuel price deflation and
continued pressure in our large stores and supermarkets.
Our convenience stores and funeral business represent
future growth opportunities and continue to contribute to
the Society’s resilience in the current trading environment.
Trading profit (on an unaudited management accounts
basis) of £14.7m shows an encouraging performance, up
£1.9m on the prior year and in line with our plan for the full
year. Our performance in the first half reflects the benefit
of effective cost control in response to the intense pressure
on sales and margins, together with planned efficiencies
following the closure of the former Anglia Society’s
Peterborough head office in September 2014.
The continuation of our growth strategy has seen capital
investment of £14.3m including the opening of seven
new food stores, two new funeral homes and significant
refurbishment activity across the business. Our new
concept supermarket format has been introduced at a
further six stores and incorporated at 13 smaller store
refits. In line with the Society’s CR strategy and as part of
the drive to reduce energy consumption, we have continued
investment in full glass doors on refrigeration equipment
across the food store estate.
Elsewhere, we have made good progress on the
realignment of the Society’s investment property estate,
with a number of planned disposals completed during
the first half of the year.

We have also completed the successful disposal of the
Society’s motor dealership business in Lincoln in line with
the Board’s strategy to reshape the trading portfolio.
Customer focus remains a key part of our strategy and
is being supported by a number of change improvement
programmes across the business. A key driver of these
initiatives is to ensure the Society’s support infrastructure
is best equipped to meet the needs of the business and has
the flexibility to adapt to an ever-changing and competitive
trading environment.
The provision of great customer service, quality and value
in our food stores remain critical factors to retain and
attract customers. This important area represents a key
measurement for the business and we were pleased to
achieve further improvement in our independently assessed
customer satisfaction score in the first half of 2015 of 7.8
(out of 10), up from 7.6 achieved in the second half of 2014.
The Society is committed to providing fair and competitive
levels of pay and benefits and in April, we announced
an 8.5% pay award over two years for more than 6,000
front line store colleagues. This pay award, which was
announced prior to the Chancellor’s Summer Budget, forms
part of our Fair Reward initiative which recognises the
important role our front line colleagues play in delivering
award-winning customer service to our members and customers.
The importance of offering quality and value has included
the introduction of new, competitive lower prices across
our fresh fruit and vegetable ranges as part of the weekly
‘fresh three’ initiative. The new lower prices have been
well received by our members and customers and further
supported by tailored coupons and offers at the till point to
drive member engagement.

We have also commenced a programme to introduce
e-Dividend to all Society members. This initiative
operated successfully in the former Anglia business and
enables dividend to be uploaded to membership cards for
redemption at the point of sale. The proposed dividend for
purchases made during the first half of 2015 will be loaded
onto members’ cards in this way.
Our funeral business had a very busy start to the year
whilst maintaining its reputation for outstanding client
care. We are proud of the Society’s long established and
strong position in this market although recognise the need
to react to and anticipate changes in how people wish to
celebrate the life of loved ones and mark their passing.
We are currently reviewing our funeral strategy in order to
determine how best to respond to the changing needs of
the families we serve.
The Society’s 21 travel shops traded positively during the
first half, with niche sectors including cruise, escorted tours,
long haul and tailor made bookings all performing well.

Other progress
Our commitment to investing in and developing our people
has been demonstrated by achieving IIP (Investors in
People) accreditation for the whole business. This is an
important achievement for the Society, and reflects our
significant investment in developing leadership skills and
encouraging talent, together with continued focus on the
provision of effective training and development, induction
arrangements and colleague communication.

Our new funeral home in Borrowash, Derbyshire
In April 2015 we were pleased to receive a further
improvement in our Corporate Responsibility (CR) index
score and star rating. The Society’s score moved forward
by 7 points to 87, resulting in our star rating increasing to
2½ stars in 2015 from 2 stars in 2014. This important
achievement reflects the hard work of our colleagues across
the Society and demonstrates how we continue to embed
CR within the business as the bedrock of the Society’s
vision and strategy.
In June, we were proud to be a named finalist in Business
in the Community’s 2015 Responsible Business Awards
in the ‘Inspiring Young Talent’ category for the Society’s
‘SENse to Aspire’ programme. This initiative aims to provide
students with Special Educational Needs (SEN) at Selly Oak
Trust School in Birmingham with improved opportunities for
finding employment.
As part of our Corporate Responsibility strategy, we have
launched a colleague volunteering scheme to enable all
employees to participate in up to three volunteering days
per year. The scheme will support activities and good
causes across the Society’s trading area whilst providing
colleagues with opportunities for their own personal
development. We will report further details of this initiative
in our annual report in 2016.

‘Taste It, Don’t Waste It’ celebrity cook-off event

We have continued to support WRAP’s (Waste & Reduction
Action Programme) ‘Love Food Hate Waste’ campaign and
in July, took part in a number of ‘Big Co-op Clean’ events
during Co-operatives Fortnight.

Providing career support to participants on Journey to a Job
Finally, we are making great progress towards reaching
our £1m fund raising target for the Society’s colleague
elected corporate charity, Newlife Foundation for Disabled
Children. During the first half of 2015 we have again seen
numerous fundraising activities across the Society, providing
much needed funds for essential equipment and support to
disabled and terminally ill children across our trading area.
We hope to reach the £1m target before the end of the year
and on behalf of Newlife Foundation, are hugely grateful for
the ongoing enthusiasm, participation and generosity of the
Society’s colleagues, members and customers in supporting
this most worthwhile charity.

Outlook
We expect the trading environment to remain challenging
and highly competitive for the foreseeable future, with the
impacts of food price deflation and cost pressures arising
from the Chancellor’s 2015 Summer Budget being key
factors.

A million steps towards a million pounds for Newlife

The Society’s strategy continues to provide the framework
to respond to the challenges ahead and support future
growth through investment in the business, our colleagues
and ensuring we provide a relevant and attractive
proposition to our members and customers.
We look forward to reporting the Society’s performance for
the full year in our annual report and financial statements
for the year ending 23 January 2016.
Martyn Cheatle
Chief Executive

Colleagues supporting the ‘Big Co-op Clean’
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